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Bo$rd $pproved previous meeting minutes
Timekeeper: M$x
Note t$ker: Kristj$n

Fin$nci$l Upd$te: 
Revenue gener$ted in Nov $llowed 612SS to cover oper$ting expenses. 
Fewer p$ck$ges sold, but more bench reserv$tions sold. 
Opportunity to incre$se reserv$tions through improved m$rketing & 
promotions now th$t we h$ve our oper$tions in $ more sust$in$ble pl$ce.

St$ffing Upd$te: 
Weʼve recruited excellent st$ff, now we h$ve $n opportunity to stre$mline 
our on bo$rding process $nd sh$re the 612SS sexu$l h$r$ssment policy.
Volunteer Progr$m: We h$d 30+ volunteers $ttend our Volunteer Night. 
There w$s gre$t energy, which led to br$instorming new w$ys to contribute 
to the co-op. Opportunity to eng$ge volunteers in promoting 612SS - the 
Bo$rd will $sk volunteers to be $ p$rt of developing $ m$rketing str$tegy 
st$rting 1/1/2019.
Potenti$l to tr$in hosts on Aufguss in J$n/Feb 2019

Newsletter Upd$te:
Promote “Give the Gift of S$un$” during the Holid$y Se$son - Bl$ck Frid$y, 
Sm$ll Business S$turd$y, Swe$ty Sund$y & Cyber Mond$y. 612SS c$n 
push out $ promotion every week through end of Sund$y
Promote Aufguss schedule

Tr$ilhe$d S$un$ Upd$tes
December Progr$mming: Thursd$ys $re low-volume evenings. Explored 
w$ys to offer progr$mming.
John & M$x will be meeting with The Loppet Found$tion to negoti$te the 
MOU going forw$rd.

Stoker Upd$te from Nick & Kirk
Volunteers $re looking for concrete w$ys to volunteer $nd h$ve expressed 
confusion $bout why l$st ye$rʼs progr$m w$s ch$nged.
Volunteers felt th$t they were contributing to community building in the 
previous se$son $nd felt $ p$rt of the co-op.


